How do we effectively use ensemble guidance?

· Timing of operational ensemble runs limits their utility, given the current WFO forecast schedule.  The WFO staff have little time to examine the most recent ensemble output prior to issuing their forecasts.
· Florida State (http://moe.met.fsu.edu/confidence/) and Penn State (http://eyewall.met.psu.edu/mos/index.html) Web sites provide examples of interpretation of ensemble output.
· Much of what has been written concerning ensemble output revolves around the ensemble mean and spread.  However, is there more information that can be gleaned from the ensemble output than just the mean and spread?

· Ensemble mean MOS can be locally calibrated to add value.

· e.g., WFO Jackson PoP forecasts.
· During cool season, rain was observed 85-100% of time in Periods 2 and 1, respectively, when ensemble mean PoP exceed 55%; 78-80% of time when mean PoP exceed 35-40%.

· Similarly, rain was observed only 2-4% of time in Periods 2 and 1, respectively, when ensemble mean PoP was below 16%.

· Comparable results/thresholds were noted for all forecast periods.

· Thinking outside the box, might one initialize a local model with the ensemble mean guidance, rather than the output from a higher-resolution deterministic model?

